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August 22, 2015  Florida Hospital Seventh-day Adventist Church 
Deuteronomy 6:4-9; Exodus 18:14-27; Acts 6:1-7 Jesus Talks by Greg Creek and Andy McDonald 
 
Andy: Jesus Talks. Greg, you’ve been speaking here the last two weeks looking at the serious issues of 
young people leaving the church. You offered a solution each week. Summarize for us the first one? 
 
Greg: Many people have been approaching the issue of young people/millennial’s leaving the church as 
the problem. But what research tells us is that Christians across the board are lacking in their faith journey. 
Our own knowledge of God is poor and that is something we’re passing along to our young people. The 
answer isn’t to make our young people love God more, but it’s for us to love God. 
 
Andy: There’s a saying you can’t give what you don’t have which seems to fit in what you’re talking 
about here. 
 
Greg: To a certain extent yes. Young people are good at sniffing out a phony. We can get by for a while, 
especially when they’re younger. It’s almost like putting it on a credit card. Eventually, the creditors come 
knocking and I think that’s where we’re finding ourselves with our young people as they come of age. 
We’ve racked up the credit card telling kids about God and the importance of having a relationship with 
him but our relationship hasn’t been all that it could or should be, and they see we’ve spent more than we 
earned. So two weeks ago we looked at improving our relationship with God.  
 
Andy: Last week you shared some statistics that for me as a parent were challenging to hear.  
 
Greg: I definitely struggled with how to present that information. The statistics you are referring to were 
about the low percentages of parents having important conversations with their kids. These statistics mean 
that same neglect is happening here because to greater or lesser degrees we mirror the broader culture.  
Deuteronomy 6 lays out a good plan, God’s ideal for how to pass on faith to our young people.  
Additionally, young people are eager for conversations with other adults as well. I wanted to make it 
absolutely clear that yes, we need to talk with Jesus, but we also need to talk about Jesus.  
 
Andy: Why hasn’t that happened? Why aren’t parents having these important conversations? 
 
Greg: That’s a challenging question. Which came first, the chicken or the egg? My fear is that when 
people hear me talk about these statistics they walk away thinking I’m blaming parents and telling them 
they need to get it together which is not my intention.  
 
Andy: So, from your study and research, how did we get here? 
 
Greg: The industrial revolution changed a lot of things. Apprenticeships went by the wayside as more and 
more people went to the factories to work. This left a lot of kids with no one to watch over them, train 
them, etc. Some even go so far as to say that adolescence itself is a result of the industrial revolution. As 
time went on age groups became more nuanced and separated. Churches started catering to specific age 
groups; church schools boomed. Then we started telling parents, don’t worry about the spiritual 
upbringing, we’ll take care of it between the church and school. So yea, do we have parents not engaged 
in the process? Yup. Is the biggest part of it because we told them not to be? I believe yes.  
 
Andy: So moving forward, to try and change what we’ve been doing for decades, is a major overhaul, a 
major cultural shift, a new paradigm.  How are you planning to move forward? 
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Greg: I feel very strongly that we are a youth ministry that is part of Florida Hospital Church. That might 
seem silly to say, but oftentimes, youth ministries run in a silo, removed from the rest of the church. 
While we will be making some changes, I think those changes need to be influenced by the Vision that we 
voted for the church a couple months ago. Can you speak to that Andy? 
 
Andy: Sure"Greg.""Already"in"many"ways"the"youth"especially"our"high"school"group"is"ahead"of"the"
curve.""Our"Vision"2018"is"that"“We"will"be"a"church"without"walls"fully"engaged"in"serving"the"
people"of"our"community,”"and"the"first"Saturday"of"each"month"the"high"schoolers"leave"these"walls"
that"might"define"church"for"some,"and"they"go"serve"the"people"of"our"community."""
"
So"I’m"proud"of"the"teens"and"parents"and"helper"who"are""modeling"the"way"for"the"rest"of"us."""
"
One"of"the"things"this"Vision"2018"calls"each"of"us"to"is"not"letting"these"walls"hold"us"back"but"to"
move"beyond"ourselves"and"find"our"place"of"service."
"
In"his"prayer"recorded"in"John"17:18"Jesus"says"to"his"Father,""
“As"you"sent"me"into"the"world,"I"have"sent"them"into"the"world.”"
"
Jesus"was"sent"to"serve"not"to"be"served,"Jesus"was"sent"to"lay"down"his"life"as"a"ransom"for"many,"
and"he"says"that’s"exactly"the"purpose"and"the"commission"with"which"he"sends"us"into"the"world."
"
Vision"2018"invites"us"to"greatness"because"greatness"is"found"in"serving"others."It"is"when"we"are"
serving"others"that"we"are"most"like"Jesus."
"
To"everyone"who"becomes"a"partaker"of"his"grace"the"Lord"appoints"a"work"for"others.""MH148"
"
Greg,"our"Vision"2018"calls"for"us"all"to"serve.""And"from"our"conversations"about"the"needed"shift"
I’m"clear"it"isn’t"about"you"serving"less"but"it"is"about"you"serving"differently"which"opens"
opportunities"for"others"to"step"up."
  
 
Greg: Moving forward, our ministry needs to help carry out that vision. What does it look like? I first 
need to confess. I need to publicly say that I have failed our families here at this church. Some people 
might argue with that, or say I’m going overboard. But for whatever reason, I feel the need to confess that. 
What do I mean by this confession? I went into youth ministry to work with young people. I’ve poured 
myself into it. I love what I do. But I’ve also tried to do much. Andy called it a righteous failure. The 
failure came in not taking the time to resource parents. We know that parents are the primary spiritual 
influence in the lives of their children. We also know the average parent has 3,000 hours a year to 
influence their life, while the church gets about 40 hours a year. I’ve invested the time I have primarily in 
directly influencing kids (some of which I will always do) instead of equipping parents who are the 
primary influencers of our youth. 
 
Andy: So why now? Why is this the time to change? 
 
Greg: As I’ve continued to read, study, work, and network in youth ministry, I’m just seeing there is no 
other way. A lot of the recent research from Barna has shown we’re setting ourselves up for failure. 
Bigger, wealthier, more resourced churches have tried and ultimately failed at helping young people 
develop faith journey because all of their resources were with the young people, often in programs. I have 
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wrestled and struggled with what this looks like, whether or not we should do it, because it may not go 
over well. Several weeks ago I was watching an interview with President of a company outlining some 
new initiatives they were undertaking. They were massive and counter-intuitive from a business 
standpoint. Eventually he came to the point where he said, “I would rather fail at this than succeed at 
anything else.” It was incredibly encouraging to me. 
 
Andy: It sounds like you want to get rid of the programs. 
 
Greg: Actually the opposite. I want to do more. I think we have some great opportunities to minister to 
our young people. But I need to step back from leadership of some of those programs so that I can focus 
increased attention on resourcing parents. My goal is that we have a both/and approach. 
 
Andy: So what happens when push comes to shove? 
 
Greg: Ugh. That’s tough. I guess said in a different way, if my choice is a program or parents, based on all 
the research, and where I feel God is calling our church, it’s for me to choose the parents.  
 
Andy: That will be tough but it seems to have a great precedent in the Bible.  When Jethro came and saw 
the people standing around from morning to evening to waiting to get Moses judgment on a case, Jethro 
told Moses, “What you are doing is not good.”  And there was  refocusing.   Just a few weeks ago I 
preached here from Acts 6 where the apostles appointed deacons and there were shifts in focus to benefit 
the work of God.  And Paul was clear that God has given gifts to the church,  Ephesians 4:12 says,” to 
prepare God’s people for works of service, so that he body of Christ may be built up. We can see how this 
worked in these biblical stories… 
  
Andy: What does that look like for us here at Hospital Church? Can you dream or vision about it? 
 
Greg: The most challenging thing about this is that I don’t know what it looks like. I have some ideas.  

• I think it means our volunteer base will need to grow. People are busy and might not be able to 
take big chunks. 10 people working on an event providing food, transportation, supervision, etc 
goes a long way but is not endless vacuum of time needs. 

• Sticky Faith talks about the benefits of a 5:1 ratio, 5 adults engaged in a meaningful way in the life 
of a student. My dream is that all of our adults are part of the ratio for one or more students.  

• Right before school started we had a retreat for our incoming freshman. A few hours in our 
rainsoaked weekend they were asking for another one next year. I would love to see us offer a 
retreat for each grade level.  

• Many students are solidifying their decision for Christ around age 12 or 13. In my dream, I’m able 
to offer support for families across the church and not just Junior High/Senior High which is how 
it has mostly functioned.  

• I would love to have a parent Sabbath School.  
• I would love to have a parent component to Simply Girls/Manly Talk.  
• One of the big things for young adults preparing to enter the workforce or already in the workforce 

is the inability to see how God and vocation coexist. This is based on national data, but we did the 
Barna surveys we did here at the church and got the same result. Young people are desperate to 
see how God fits into their career. We have so many professional people in our church. In my 
dream, we have a career fair or a lunch and learn, or something to get our young people connected 
to all of you. 
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These are just my ideas, I think as a group, we could dream and accomplish more. 
 
Andy: What are you proposing? 
 
Greg: I would love to meet with those who are interested in leading areas of service, helping, getting 
involved, or sharing ideas on vision. At the conclusion of the service I would love to have those interested 
to come up to the front so we can find a time to meet.  
 
Andy: I think that sounds like a great idea but recognize that this will be challenging and stretching for 
those who will jump in to this opportunity to serve, and I’m pretty sure it will be challenging for you too. 
 
Greg:  How can more people taking leadership responsibility be a challenge for me? 
 
Andy:  A few years ago when we hired consultants to come and help us redirect, part of that re-direction 
required a change in my leadership.  I was sort of where you are but rather than a focus it was simply that 
I had a say or responsibility or oversight of too much.  And for Hospital Church to move to its next level I 
had to let go and letting go isn’t always easy.  Today I sometimes get frustrated that I don’t get to do the 
new member orientation and get acquainted in that setting with our incoming people (that’s Jeff’s 
responsibility)  I used to be much more intricately involved in forming budgets and the inner working of 
finance but today John and our treasure Becky manage and they have to occasionally just bring me up to 
speed.   There was a time when I had a more intimate say in every aspect of worship and music but now 
Tami and Richard lead that area. I used to change bulbs and straighten chairs but Chad oversees technical 
and other aspects, and the list goes on.  
 
But I get the privilege of focusing on leadership, and visioning and preaching, and innovation., things 
important for the health of our church but for which I didn’t have time when it was spent on other worthy 
areas, most of which I very much enjoyed doing. 
 
And that’s the hard part.  You love investing in our youth but you know that investing in their parents can 
produce a lot more multiplied factor of influence in the youth. 
 
Greg:  That’s right, I know it will be a challenging shift, one that will have a mixture of joy and a sense of 
loss, but regardless of any downside the upside is a greater potential of Sticky Faith in our youth. 
A greater potential of young people who will grow and develop in their walk with Christ, and who won’t 
walk away as they age, but who will join in mentoring and developing the next generation behind them. 
 
Andy:  Greg’s done a great job these past two weeks building a strong case that we, all of us, those who 
are parents and those who aren’t yet or whose kids are grown, or who will never be, all of us share the 
responsibility of investing ourselves, of serving the young people of our church.  Last week Greg said we 
have 542 youth in this church between 5 and 18. And that 5:1 ratio, of 5 adults, 5 people who interact and 
mentor and show interest means if every adult member took 5 we’d have that part covered. 
 
But Greg and all of our staff don’t just need helpers we need leaders.  We need some of you to not just 
say “I’ll help with freshman retreat” we need some to say “I’ll take the freshman retreat.  Greg you coach 
me, and advise me but I’ll arrange the location , transportation, food, helpers-chaperones, curriculum.  I’ll 
make sure it matches where you are directing our Youth Ministry to go but I’ll take it off your shoulders.   
 
As we step up to serve our youth and then to coach them and join them in serving our community we 
fulfill vision, and we are changed, and God’s kingdom enlarges in both us and the youth we serve. 
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Greg: So once again it’s time to make a commitment.  I recognize this isn’t everyone’s thing.  Some of 
you may not think its your thing but if the Holy Spirit seems to be urging you in this direction check it out. 
In just a moment we will have the benediction and I want to invite anyone interested in next steps to come 
up front right here to my right and your left and just take a seat and when the postlude is over we will talk 
about a time to meet and take our first steps in the implementation of this new paradigm. 
 
Andy: Let’s pray. Father, Son and Holy Spirit, you love our youth more than we do.  You want them in 
your kingdom for eternity.  We’ve already committed to doing a better job of talking to you, and to 
talking about you.  Now you are calling some in the sound of my voice to take on some of Greg’s 
responsibility that he might influence the primary influencers of our youth, the parents.  Thank you for 
this call to service as we move to be a church without walls fully engaged in serving the people in our 
community. Amen 
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Who was the adult that best modeled Christianity for you 
when you were growing up? 
 
 
How did they model it? 
 
 
What do you think about the idea that young people turn 
away from Christian faith because of the weakness of the 
faith walk of adults? 
 
 
In what ways have Christians said a relationship with Jesus 
is important but have modeled something else? 
 
 
What do you think about the church putting more of its time, 
energy, and resources in supporting parents and guardians 
who are the primary influencers of our youth instead of 
investing those resources directly in the youth? 
 
 
Five adults supporting one youth is an ideal How can you 
help? Other ways? 
 
 
Even if you aren’t able to help directly how can you support 
this paradigm shift? 
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