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Romans 12:1-8 Gifted by Grace: What Are Spiritual Gifts by Andy 
McDonald 
 
When we got married Vicki and I received a lot of nice gifts. There 
were the very practical gifts, you know sheets and towels, knives and 
cookware, gifts we used every day. We received one very non practical 
gift, a piece of art.  I still remember when I first saw it—I wasn’t sure 
at first whether or not I liked it (you know art is like that the beauty is 
so much in the eye of the beholder) but I came to value that dove I’ve 
dusted a zillion times.  The simple beauty has brought me joy. 
 
But somewhere between practicality and art were the gift of some very 
nice silver napkin rings.  Just four of them. They are gone now. They 
were a gift we never really used.  Someone picked them out for us.  
Took the time to have them wrapped.  They presented them to us, with 
a card.  We opened them.  Wrote and sent a thank you note. But that 
was it.  
 
Nice, but never used. 
 
In the New Testament it talks about gifts, charisma, from God’s Holy 
Spirit.  This word “gifts” the Greek charisma means a gratuity and in 
this case a divine gratuity, a special spiritual endowment. Nice! 
 
There are three primary passages in the New Testament, all from the 
apostle Paul, that tell us about these gifts to us from the Holy Spirit. 
 
It was in the 1960’s that there was a major renewed interest in Spiritual 
Gifts. It was called the Charismatic Movement as more mainline 
Christian Churches increased their awareness of these gifts which had 
been thought of as part of the Pentecostal churches. 
 
Much of the emphasis was on the miraculous nature of what some have 
called the manifestation gifts—healing, miracles, prophecy, tongues, 
etc.  In fact among some groups speaking in some unknown tongue was 
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a virtual requirement to validate that you were truly following Jesus.  It 
was like every believer had to have “that” gift. 
 
In time study and scholarship have, for many theologians, clumped the 
gifts into three broad groupings.  Don and Katie Fortune shared this 
thinking in their original book, Discover Your God-Given Gifts, 
originally released in 1987 and then in their revised an expanded 
edition put out in 2009.  
 
When Paul writes to the Corinthians it seems he covers Spiritual Gifts 
as ways the Holy Spirit manifests it’s presence through the believer.  
The Fortunes and others have often referred to this list as Manifestation 
Gifts.  We find these listed in 1 Corinthians 12:7-10 
 

• Word of Wisdom 
• Word of Knowledge 
• Faith that moves mountains 
• Healing 
• Miracles 
• Prophecy 
• Discerning Spirit 
• Tongues 
• Interpretation of tongues 

 
With the best Biblical interpretation these aren’t gifts so much 
“possessed” by the believer but rather ones that flow, by the power of 
the Holy Spirit, through the believer to benefit others.  And this is all as 
the Spirit wills. 
 
Paul’s list of gifts in Ephesians 4:11-13 are often thought of as 
“Ministry Gifts.”  It makes sense that we would call them ministry gifts 
because Paul writes that they are given to equip the God’s people to do 
his work and build up the church. 
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The five “gifts” listed here are 

1. Apostle—the ones who would establish and strengthen 
churches we might think of them as church planters 

2. Prophets—one who speaks the message of God 
3. Evangelist—Gospel preachers maybe traveling missionaries 
4. Pastor—one who feeds and shepherds  the believers 
5. Teacher—one who instructs believers in the Word of God 

 
Often we immediately jump to titles.  We love to have a moniker to 
identify a person and sort of pigeon hole them.  But these are not 
“titles” they are functions within the Body of Christ and Paul says they 
are functions of the Holy Spirit for ministry.  That’s why they are 
called Ministry Gifts.  These gifts enable ministry. 

• Equipping Saints to serve 
• Building up the Body of Christ 
• Bringing Unity of faith  
• Assisting believers to know God 

 
So there are Manifestation Gifts and Ministry Gifts, but we want to 
focus in especially on the list and context of the gifts in Romans 12 
which have been called  Motivational Gifts.  
 
It seems that these God  given gifts may be arranged and given and 
designed to work with our personality that they have roots in our God 
given DNA. 
 
I love the way the New Living Translation has Paul communicate these 
gifts in Romans 12:6-8   
“God has given each of us the ability to do certain things well.  So if 
God has given you the ability to prophesy speak out when you have 
faith that God is speaking through you. If your gift is serving others, 
serve them well.  If you are a teacher do a good job of teaching.  If your 
gift is to encourage others do it!  If you have money, share it 
generously.  If God has given you leadership ability, take the 
responsibility seriously. And if you have gift for showing kindness to 
others, do it gladly.  
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God knit you together in your mother’s womb. Psalm 139 says, God 
created your inmost being, that part of you that makes you you. And 
when the Holy Spirit gives you one of these Motivational Gifts what 
makes it motivational is that rightly understood it matches who you are 
at the depth of your being. 
 
You have a gift, a Chrisma, a divine gratuity in you.  
 
I Peter 4:10 says “Each of you has received a gift (a particular spiritual 
talent, a gracious divine endowment!) employ it for one another as 
good trustees of God’s many –sided grace [faithful stewards of the 
extremely diverse powers and gifts granted to Christians by unmerited 
favor.]  
 
Some of you are gifted with prophecy.  Not some future telling thing,  
Think of it as a gift of perceiving you “get it”  you perceive the will of 
God and relay that will to others.   You have faith that God will come 
through and answer petitions in harmony with his will. 
 
Some of you are servers—you are a doer you love to serve and you 
have faith that enables you to complete whatever task you start. 
 
Some of you love to research and communicate truth and as teachers 
you have faith that you can ferret out the facts of any matter and share 
and apply them. 
 
You exhorters love to encourage other to live life large and full and you 
have faith that there is a solution to every problem—you despise the 
word “Can’t” 
 
Those of you who are givers love to give time, talent, treasure to 
benefit others and yours is the faith that God will supply all our needs. 
 
If you are gifted with administration, you can organize, lead direct, 
facility and you are filled with faith that any project can be 
accomplished if the right people are brought together to do it! 
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Some of you are filled with compassion and you show compassion, 
love, care to those in need and you have faith that you can help people 
work together in love.  
 
It is so exciting to think about God’s gifts to us matching his design of 
us.  But here are two big opportunities for disaster when it comes to 
understanding and becoming aware of our make up and our gifts and in 
the chapter where Paul shares these gifts he warns us in Romans 12;2 
“Don’t copy the behavior and customs of this world, but let God 
transform you into a new person by changing the way you think!” 
 
What is the primary behavior of the world? 
What are the chief customs of this world? 
 
Isn’t it looking out for #1   
Selfishness = the essence of worldliness.  Jesus said that the rulers of 
this world love to wield power and to “lord it over” others and bowl 
over those who get in their way---Jesus says to you and me—NOT SO 
WITH YOU! 
 
Paul says let God transform you into a new person by changing the way 
you think.  What would that change be but from “look out for #1” to 
“How can I serve you?” 
 
The first big danger is that we will imagine that our gift is just for our 
own enjoyment and personal benefit.  We can adopt the illusion that 
our gift makes us sufficient.  That the gift I have that matches the way 
I’m wired and brings me to completion of all I need to be. 
 
But the truth is our gift, as good and wholesome and great and helpful 
as it is, it provides only one part of the story. 
 

We don’t want to be like the six men from Indostan in John Godfrey 
Saxe’s poem  The Blind Men and the Elephant 
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It was six men of Indostan to learning much inclined, who went to see 
the Elephant (Though all of them were blind), that each by observation 
might satisfy his mind. 

The First approached the Elephant, and happening to fall against his 
broad and sturdy side, at once began to bawl:  “God bless me! But the 
Elephant is very like a WALL!” 

The Second, feeling of the tusk, cried, “Ho, what have we here, so very 
round and smooth and sharp? To me ‘tis mighty clear this wonder of an 
Elephant is very like a SPEAR!” 

The Third approached the animal, and happening to take the squirming 
trunk within his hands, thus boldly up and sake:  “I see,” quoth he, “the 
Elephant is very like a snake. 

The Fourth reached out an eager hand, and felt about the knee, “What 
most this wondrous beast is like is mighty plain,” quoth he: “Tis clear 
enough the Elephant is very like a TREE!” 

The Fifth, who chance to touch the ear, said, “E’en the blindest man 
can tell what this resembles most; deny the fact who can, this marvel of 
an Elephant is very like a FAN!” 

The Sixth no sooner had begun about the beast to grope, than seizing 
on the swinging tail that fell within his scope, “I see,” quoth he, “the 
Elephant is very like a ROPE!” 

And so these men of Indostan disputed loud and long, each in his own 
opinon exceeding stiff and strong, though each was partly in the right, 
and all were in the wrong.  

So oft in theologic wars, the disputants I ween, rail on in utter 
ignorance of what each other mean, and prate about an Elephant, not 
one of them has seen. 
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As good and gracious as our  individual gifts may be they are not the 
whole Elephant. 

This is part of why Paul in the next verse says, Be honest in your 
estimate of yourselves, measuring your value by how much faith God 
has given you. …we are all parts of his one body, and each of us has a 
different work to do.   

Vicki and I have only had the privilege of building one house. But oh 
want an experience. It was during a time of recession and every trade 
needed work.  We decided to build on the vacant lot April 12  and on 
May 22 just 40 days later we moved in to a completed home with wall 
paper in every room and bathroom.  Maybe a talented craftsman from 
one field could have built it on his own, but it was quicker, better, and 
more beautiful as all the trades surveyors, framing crew, block masons,  
plumbers, roofer, electricians, heating and air condition, painters, 
drywall hangers and finishers, landscapers, tile setters, carpet layers, 
finished carpenters and wallpaper hangers all worked on top of one 
another—each bringing their “gift” to the task and the house appeared. 

Our gifts combined with other people’s gifts will together create the 
church God desires.  Paul writes “We are all one body in Christ, we 
belong to each other, and each of us needs all the others.” 

The first potential for disaster with Spiritual gifts is believing me and 
my combination of gifts is all I need, I’ll just look out for myself.  

The second potential for disaster is gift projection.  We so like and 
understand and are matched with our gift that we believe everyone 
should be and function just like we do. 

But for just a moment take your hand and lift up so your palm is facing 
you.  And just fan your fingers, and the touch the tip of each finger to 
the tip of your thumb. Your hand is amazing in its capability and 
function. Your eye can’t do that or your ear or really any other part of 
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your body, and yet  your hand can’t do that without the millions of cells 
that connect the pathways of nerves and muscles to the brain.  

Paul writes to the Romans “We are all parts of his one body, and each 
of us has different work to do. And since we are all one body in Christ, 
we belong to each other, and each of us needs all the others.” 

I need you to be proficient and active and involved using exercising 
your gift. I need your perspective so I can understand more of what the 
Elephant is like beyond the part I’ve discovered. 

Maybe just maybe the match between the Holy Spirit’s gift and the way 
God formed us is so dovetail, so well fitting that it explains Jesus’ my 
yoke is easy and my burden is light.  When we are using that gift or 
combination of gifts that match our very DNA we may tire and may 
need a break but even as we rest we are excited about the next 
opportunity to exercise our gift.  And when we have to spend too much 
time investing ourselves outside of our gift area it exhausts us. Open 
your gift, let it be nice and used not nice and never used. 

You have received a gift. Peter and Paul are absolutely clear about that 
reality.  Will it be unused like our silver napkin rings or will you open 
it and enjoy it and use it and share it and make the world a better place 
serving others with your gift of grace? 
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What’s one of your favorite “gift” getting memories?    
 
 
What’s one of your favorite “gift” giving memories? 
 
 
What is it that makes gifts so special ? 
 
 
Tell about a gift you received but never used? 
 
 
How do you feel about having a divine gratuity gift? 
 
 
How can you not take your gift(s) to selfishly as if you were 
sufficient alone? 
 
 
What are some ways to remember that others gifts are different 
and they won’t be just like yours? 
 
 
How can you best use your gifts? 
 
 
What does it mean to you to be part of one bodyand belong to 
each other? 
 
 
 

 
What’s one of your favorite “gift” getting memories?    
 
 
What’s one of your favorite “gift” giving memories? 
 
 
What is it that makes gifts so special ? 
 
 
Tell about a gift you received but never used? 
 
 
How do you feel about having a divine gratuity gift? 
 
 
How can you not take your gift(s) to selfishly as if you were 
sufficient alone? 
 
 
What are some ways to remember that others gifts are different 
and they won’t be just like yours? 
 
 
How can you best use your gifts? 
 
 
What does it mean to you to be part of one bodyand belong to 
each other? 
 


