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April 1, 2017 Florida Hospital Seventh-day Adventist Church  
Luke 16:10 Little Things Matter by Andy McDonald 
 
Little things matter.  Sometimes, especially it seems in this current age 
that we are all sure that big things matter.  We hear the news and there 
is a hyper reporting of the big deal.  
 
Those stories that affect billions of dollars or millions of people, stories 
of fortune or misfortune for the masses, things that are a big deal make 
the headlines. 
 
This week we heard the big deal that Warren Buffet with only $74 
billion lost his seat as the second richest man in the world, ousted by 
Jeff Bezos head of Amazon who topped $75 billion, of course both are 
still a ways behind Bill Gates at $86 billion. 
 
At the other end of the spectrum we don’t make much ado about the 
high school student working after school to stash away a few more 
dollars toward paying for college.  It seems like such a little thing. 
 
But little things matter.  
 
That’s the sermon today.  Third in our 12 month once a month series 
called From the Heart.  Twelve sermons reflecting on twelve important 
issues that are on our hearts as your pastors and which we believe are 
significant as we consistently move to be an increasingly healthier,  
intergenerational, serving, caring, engaged, and messy church. 
 
We began in January with service, then last month we had church 
around tables and talked about unplugging from our media driven 
world to increase relational engagement.  
 
Today Little Things Matter! 
 
There are two very memorable texts from Zechariah 4.  Here is the 
prophet who is delivering a message of hope.  There are huge political 
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powers that intimidate Judah, Israel, and Jerusalem but in the midst of 
opposition these people will go through because God has chosen them 
as the family tree for the Messiah who is coming.  
 
Zerubbabel is encouraged and prophesied to succeed that nothing will 
stand his way to rebuild the temple.  But vs 6 reminds us that it won’t 
be by his might or his power but it will be accomplished by the Spirit 
of the Lord Almighty. 
 
The beginning of this work of rebuilding seemed so insignificant, so 
small, such a little thing, does it even matter?  And Zechariah writes, 
“Do not despise these small beginnings.”  Who would dare despise a 
day of small things, Why?  Because the Lord rejoices to see the work 
begin. 
 
It may seem like a “little thing” that can hardly matter, but listen, little 
things matter. 
 
This week I sent this email to several of our church members who are 
in positions of leadership. 
 
If you get the chance, I'd love what advice you might give some of 
those just entering the work force about what difference "little things" 
make.   Maybe a time when some little thing you did or didn't do 
opened a door of opportunity or closed one!  There is a temptation to 
say, "Oh, that's just a little thing!" 
 
So what would you advise regarding the importance of "little things”. 
 
I got some really good advice, and interestingly while it applies to 
someone just entering the work force the principles apply to anyone at 
any time who is wanting to make the world a better place for their 
passing through. 
 
Little things matter.  One person wrote “If a person I s just entering the 
workforce, they are in a large crowd of people with the same 
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qualifications and recruiters or hiring managers are looking or ways to 
cull the numbers and focus on the best.  Little things like typos on a 
resume (even if the ability to spell is not part of the job), wearing a 
pressed shirt vs. a wrinkled on, how you shake hands, these “little 
things” can influence your chances at the job.   
 
It seems like a little thing but following the directions on the 
employment application is a big deal.  If you don’t follow those 
directions you’ll never see the hiring manger because the recruiter will 
already have eliminated you! 
 
Or it seemed like a little thing that you posted on social media, it was 
just a joke, seems like a little thing but it might not look the same in a 
different context. 
 
Another member said that at a recent new employee orientation a nurse 
shared that she was now working for FH because of the kindness she 
was shown when she was a patient at FH. She hadn’t planned on being 
a nurse until after that illness.   She had expected excellent care but it 
was the unexpected kindness and care about her personally that made 
her decide to be a nurse.  The little thing mattered. Some caregiver’s act 
of kindness didn’t just change this one person but the ripples of that 
kindness will go on to reach others throughout her career. 
 
One administrator gave me a list of little things that matter 

1. Hand written notes 
2. Being reliable and responsive 
3. Knowing how to type (This person says they had no idea that 

the ability to type would be one of their greatest assets in their 
career.) Really!  Learning to keyboard properly seems like such 
a little thing. 

4. Read a lot across topics not just in your specific field.  
5. Thank spouses and families of those who work with you. 

 
I loved the story of intern interviews.  There would be a room full of 
CEO’s and leadership executives and then these potential interns would 
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be brought in for an interview. They would be dressed in their best. 
They would be really trying hard to put their best food forward and 
really impress. But what they didn’t know was that by the time they 
walked into that board room the most important part of their interview 
was already over. It was based on how they had treated the 
administrative assistant.  How had they interfaced with this lady who 
had been doing her job for 35 years. Unknown to them she was making 
notes and would be asked later, “What did you see?” She was an astute 
judge of human nature, after her years of experience a great reader of 
people and she would inform the CEO about how the interface went, 
was the intern at ease, kind, engaging, respectful. 
Coming in, meeting whoever sat at that desk, interacting with other’s 
waiting to be seen all might seem like little things, but in many ways 
that was the interview, how they treated the front staff! 
 
Jesus seems to agree that little things matter. 
 
In Luke 16:10 after telling a strange parable about a guy who is being 
fired and who greases the skids for himself by defrauding his boss. 
Jesus says, “I tell you, use your worldly resources to benefit others and 
make friends. In this way, your generosity stores up a reward for you in 
heaven.”  Then vs. 10  “Unless you are faithful in small matters you 
won’t be faithful in larger ones.” 
 
Little things matter and we have the ability as followers of Jesus to use 
little things, maybe despised or trivialized by some, to use small things 
to advance God’s kingdom. 
 
It takes a smidgen longer to write a hand written note, it seems like a 
little thing, but a word of praise, or commendation, or recognition to 
someone in a hand written note may seem like a little thing, but people 
treasure a word of building up, of encouragement.   
 
One of my favorite stories from Joel Hunter the pastor of Northland 
Community Church across town is his own story of when he went off 
to college.  
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He talks about his own naivety as a college freshman and learning his 
way around the campus and what college life was all about.  He was in 
the dorm and so he ate his meals at the college cafeteria.  The cafeteria 
was arranged so it had two entrances to two food decks.  You’d come 
in to either side, get a tray and then move along a line receive whatever 
you’d like from those serving. It was only a few days into the school 
year that he noticed that as you approached the cafeteria one entrance 
had a pretty long line while the other entrance had a short line and so 
being a hungry smart young man Joel would choose the shorter quicker 
line to food. 
 
After a number of days though, Joel got curious. What was being 
served in the more popular line?  From what he could tell it was the 
exact same food.  But his curiosity got the best of him one day when he 
wasn’t so ravenously hungry and he got in the longer line.  And what 
he discovered was a guy we’ll call Bill. Bill was one of the servers but 
he served more than just the meal.  He’d see a young man coming 
through line who looked tired or discouraged, and Bill would say, “Hey 
looks like you need some mashed potatoes and gravy.  This is some 
good comfort food.  Listen you are going to do great here this year.” 
And he’d slap some potatoes on the plate and add gravy.  A girl would 
come through looking sad and he’d say what’s the matter.  When she 
said her boyfriend just broke up with her, he say well you need to eat 
up. That boy must be crazy. He doesn’t know how lucky he was.  It’s 
going to be okay. You’ll get through this.”  When Joel got his food he 
also got a word of encouragement from Bill.  And  he figured out why 
that line was longer, because it was worth the wait to hear that little 
word of encouragement.  Little things matter.  Joel was so impressed he 
applied and got a job serving with Bill so he could learn more about a 
ministry of encouragement.  
 
How hard is it to give a word of encouragement, seems like such a little 
thing but little things matter.  
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God has prepared almost limitless “little things” to remind us, to speak 
to us of his love.  
Every wind that blows across our face, every sunrise if we are up for it, 
and every sunset, the clouds in the sky, every flower, tree, bird, all of 
nature around us every day if we will open our eyes to these little 
things we will see God reaching out to us. In all these little things he 
seeks to connect and encourage.  
 
Little things matter, little things can make a difference.   
 
This month, April is child abuse awareness and prevention month.  At 
the end of today’s message there will be a short video and then 
following service today we have pinwheels for each of you to take and 
make your way out in front of our church at the corner of Orange and 
King and plant your pinwheel as a visible sign that we want to protect 
our children.   
 
No one can ever dismiss child abuse as a little thing that doesn’t matter.  
The statistics are shocking and troubling of deadly abuse, but also of 
ongoing abuse physically, sexually, emotionally.  
 
Little things matter. Robert Bennett tells about making a presentation 
about belief windows and how what we have on our windows colors all 
of our life.  We interpret life by what is on our window.   We adopt a 
principle or a belief and it influences all information coming into us 
and all of what we see as we look out at the world.   
 
Well one of the illustrations he uses in his lectures is that “Suppose 
somewhere, sometime, someone you trusted told you that you were 
ugly.  Suppose you bought that principle and put it on your window.  If 
it never came off again, after mature reflection, it could affect the rest 
of your life.” 
 
Bennett writes, “I said this to one group in which sat a particularly 
attractive girl.  The only problem with her was that she never seemed to 
smile or participate in any of the discussion that followed. 
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Afterward, her boyfriend came up and wanted to talk. He said that this 
girl was convinced that she was ugly.  Her mother had told her that 
often when she was a little girl.  The boyfriend explained that he 
couldn’t get her to accept the idea that she is attractive. It’s a major part 
of her self-esteem problems, and it is affecting their relationship. 
 
You see here’s the problem: When he told her he thought she was 
attractive, her window told her, “He’s either lying to you or else he’s 
too dumb to realize how ugly you really are.”  Neither trait, being a liar 
or being dumb were traits she wanted to have in a boyfriend.  
 
Maybe her mom thought it was a ‘little thing” to say she was ugly, but 
it isn’t. Just one little word, matters. 
 
Little things matter.  They matter when you are trying to get a job.  
They matter when your trying to make connections.  Little things 
matter when you are being a family.  Little things matter. 
 
And little things matter when we are wanting to reach people with 
God’s love and invite and attract and win them to be his followers with 
us. 
 
Today, tomorrow, this week, this year, over our lifetimes we have a 
choice. We can reserve and protect our individual time and attention or 
we can go beyond our agendas and do what is really a little thing and 
mingle and hang out.  May seem like a waste of time but little things 
matter.   We can be uninterested in people’s lives or it’s really just a 
little thing to show some interest, ask a question, to be interested in 
their best good—a little thing!  But how often do you sense that 
someone is really interested in your best good.  
 
It’s really a little thing that really matters when we sympathize.  There 
may be needs way beyond our ability to meet, but is there some little 
thing we can do.  Talk about child abuse on a massive scale, 800,000 
children are currently in imminent danger of dying because of lack of 
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food and care in Ethiopia, South Sudan, and Somolia.  And much of the 
reason is not just the horrible famine, but conflicts and abuse of power.  
This is just a subset of the 16 million at risk. If you lop of the 
panhandle that’s like everyone in Florida at risk of starvation.  And the 
problem is so big and vast we wonder what we can do. None of us 
alone can make much of dent.  But collectively we could each do 
something, a little thing matters. 
 
We can do the little thing of listening and gaining a person’s trust.  
We can do a little thing that matters and invite a person to join us in 
following Jesus. 
 
Little things matter. Don’t despise small things.  Being faithful in small 
things little things, makes us trustworthy for greater responsibility. 
 
This week take time to do some little thing, it matters. 
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