
1	
	
August 26, 2017 Florida Hospital Seventh-day Adventist Church  
Ecclesiastes 4:9-10  From the Heart: It Takes A Village, by Andy 
McDonald 
 
For those of you who are guests today or maybe you just recently 
started watching our service online let me give you just a bit of context 
before we jump into today’s message.  
 
In January we began a 12 part once a month series called “From the 
Heart.” This once a month eclectic series got its title because these are 
12 topics that are on your pastoral team’s heart and which impact each 
of us as individuals and our connection to church.   
 
On our website HospitalChurch.org you can find this elongated series if 
you’d like to hear what else belongs with today’s  message.   
 
Let’s pray. Father we want to hear from you. We have gathered here to 
join with others in focusing on you, giving you our attention, to find 
encouragement from other’s doing the same.  We want to hear your 
voice and to obey your will because we know whatever you want isn’t 
just right it is best.  So quiet us. Help us let go of what has been going 
on in our week and to let go of what even the rest of this day holds, and 
turn our full attention to seek your word. In Jesus’ name I pray, amen. 
 
When many of  us hear  the phrase, “it takes a village” our minds rush 
back to 1996 when then First Lady Hillary Clinton  put out a book by 
that title.  Actually the title was, “It Takes a Village: And other lessons 
children teach us.” She focused on the impact individuals and groups 
outside the family have, for better or worse, on a child’s well being.  
 
The title, however, was taken from an old African proverb, “It takes a 
village to raise a child.” 
 
For our purposes today we could use “It takes a village” or maybe in 
our culture, “It takes a community.”  And maybe even closer to home 
“It takes a church.”  
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The idea is that our best life is not a solitary, I can do it myself life. We 
get by better with a little help from our friends. 
 
I want to invite my friend Gideon to come up here and join me. Come 
give me a high five!  Gideon, I have a question for you.  Who do you 
live with and who takes care of you?  (hopefully Mom and Dad) 
 
Greg and Gina come join us.  And Gideon who else do you stay with, 
sometimes at their house, or condo, or go camping with? Diane and 
Mike join us.  This is core.  These are the closest concentric circles of 
Gideon’s village.  
 
In Deuteronomy 6 Moses shares the commands of God and challenges 
those listening to repeat them again and again to your children. Talk 
about them when you are at home and when you are away on a journey, 
when you are lying down and when you are getting up again.” 
 
But in vs 2 it extends the role from parents to grandparents, you are to 
do this so your children and grandchildren might fear the Lord. 
 
So while this is the tightest circle there are others.  I asked Greg to 
invite Gideon’s “village” so I want those in Gideon’s village to quickly 
come join us. 
 
Here’s a picture of what we’re talking about. 
 
Some of you may recall when we did a series on “Sticky Faith” we 
talked about a 5 to one ratio.  In our children’s ministry area, called 
KidsCo leaders dream of having enough adults, young adults, teens to 
help so there’s one helper for every five kids.  That may work for class 
but  to make faith sticky in the lives of our kids, we need a 5:1 ratio  
five older mentor, coach, wise ones investing in one child. 
 
Gideon is very fortunate that his parents have intentionally formed this 
village to best raise him.  
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Over  the years I’ve watched groups of parents create a larger circle of 
influence, a village for their kids.  They’ve intentionally given one 
another permission to “parent” each other’s kids, from encouragement 
to calling into line.  
 
Greg, you’re a youth pastor and you get this with kids. Is this concept 
of “it takes a village,” just for kids? 
 
(Greg will talk about how at every phase of life we all need a village.  
How once he graduated from college and went to work he needed a 
village around him to help him grow and learn. Again when he became 
a dad the same was true.  Holding a Biblical world view, there is never 
a time when all the one another texts of scripture stop applying.) 
 
I remember growing up in the village of our local church.  What made 
me want to be there?  I look back and wonder, “What was it that gave 
me a sense of such ownership, that feeling that I belonged, I was a part 
of that village?  
 
When I read the research of Kara Powell and Chap Clark in Sticky 
Faith, I recognized what it was.   
 
They wrote: “By far, the number one way that churches made the teens 
in our survey feel welcomed and valued was when adults in the 
congregation showed an interest in them.  More than any single 
program or event, adults’ making the effort to get to know the kids was 
far more likely to make the kids feel like a significant part of their 
church.” Sticky Faith p. 99 
 
When I read this faces and names from the church I grew up in came to 
mind.  I could remember adults engaging with me.  Senior citizens 
inquiring about my life. Others younger like my parents at the time 
teaching me, but even more just having conversations.   
 
Being part of someone’s village isn’t just an adult calling.  If you are in 
first grade, you can be part of the village for those young kids in 
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kindergarten. When a fourth grader helps a first grader and says nice 
things and shows interest it can be huge.  We know kids sort of expect 
adults to pay some attention, but when the “big kids” do the love for 
church, for their village skyrockets! 
 
So obviously parents, you need to be thinking about how to enlarge 
your child’s village. These sticky webs of connection rarely happen 
haphazardly.  They are best formed with intention.  You have almost 
total control over which adults come into your home.  Who you allow 
into your family’s life.  So become intentional.  
 
Often today with families spread all over the country villages can easily 
be all about the same stage families without the mix of babies to senior 
seniors.  So think about  how to make intergenerational connections.  
 
In the research for the book “Growing Younger” they asked for  a story 
or example of a weak characteristic of their church.  The highest 
response by far was that their church wasn’t helping people from 
different age groups to get to know each other.”  What this tells us is 
that it takes intentional effort.  
 
Kids, youth, collegiate, early career I want to especially speak to you 
for a moment. Two things.  First think about your friendships and make 
some younger than you.  We tend to want to grow up, and that’s a good 
thing.  We are always anticipating our next birthday, being that year 
older we easily look that direction.  
 
But take some time to reach back.  To speak into the lives of those a 
year or two or ten younger than you.  Cultivate the friendship.  And 
determine to practice the one another texts of the New Testament, you 
know like 
 
Be devoted to one another—Romans 12:10 
Love one another—Rom 13:8 
Accept one another—Rom 15:7 
Instruct one another—Rom 15:14 
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Greet one another—Rom 16:16 
Serve one another—Gal 5:13 
Be patient, kind, and compassionate to one another—Eph 4:32 
Admonish one another—Col 3:16 
Encourage one another—1 Thes 5:11 
 
And then I’d encourage you to look forward and assemble your own 
village of mentors and coaches.  Think intergenerational, don’t just 
seek like minded but add some people whom you know will see things 
from a different angle than you do. 
 
For me there have been mentors from a distance, and informal ones. 
But if I were starting over again today I’d be more intentional about it. 
There were several years where I had what I called a “Personal 
Advisory Board” who were five gentlemen who I invited to speak into 
my life and work. It wasn’t perfect but it was helpful.  If I were doing it 
again today I’d want more diversity in the group, age, ethnicity, gender. 
 
In the very best settings group life can serve some of this village role if 
we are careful to not create groups that are all little clones of us.  While 
that may be most comfortable it won’t be most effective.   
 
But what about using the “it takes a village” concept and turning it into 
a ministry? That’s happening here at our church. I want to invite those 
who are here participating in “Open Table” to come join me. And we 
have a photo of some of the others who have been trained to start this 
great ministry. Krizia, what is “Open Table.” 

 
(It is a group of people who go through special training to serve as a 
group of mentors, coaches, helpers, for one person meeting weekly or 
bi-weekly for a year.) 
 
So how many have we trained and what’s our plan, and who will we 
help. 
 



6	
	
(Twelve of us have gone through this training for this and we will soon 
be launching our first two tables.  We are focusing on serving youth 
who have aged out of the foster care system.) 
 
Wow, and congratulations, I can’t wait to hear stories of the difference 
these tables, these small villages, will make in the lives of these 
maturing young adults. 
 
It is easier to live a disengaged life.  To live in your insulated bubble of 
get up and go to work come home crash, grab some entertainment, 
sleep, eat, and off to work you go. 
 
There’s a temptation to hunker down in the comfort of association with 
people who see life, religion, politics, economics, from the same 
perspective we do, but that won’t be our best village.  
 
Too often that has been the church. It has been reported that the hour of 
church is the most segregated hour of the week in America, because we 
easily huddle with similarity. 
 
But we grow when we huddle up with people who don’t match us.  
People who push us just a little bit or a lot out of our comfort zones and 
from whom we might learn something new about God.  
 
Bill Withers captured so much of the concept of church  when he wrote 
Lean On Me 
 
Lean on me, when you're not strong  And I'll be your friend  I'll help 
you carry on For it won't be long 'Til I'm gonna need Somebody to lean 
on 
You just call on me brother, when you need a hand We all need 
somebody to lean on I just might have a problem that you'll understand  
We all need somebody to lean on—that’s why it takes a village.  
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We need each other.  I came to this church for the first time 33 years 
ago to begin ministry as the youth pastor. I look back and you have 
been an amazingly tolerant church family.  And you’ve been my 
village, you have mentored, and continue to mentor me.  It takes a 
village to train the pastor.  You are still doing that today.  We need each 
other.   
 
It may take a village but not just any old village will do. God has called 
us to be a village of love and here’s what that looks like in the words of 
Jerry Cook with Stanley Baldwin 
“Love is a commitment and operates independently of what we feel or 
do not feel. We need to extend this love to everyone who comes into 
our church: ‘Brother, Sister, I want you to know that I’m committed to 
you.  You’ll never knowingly suffer at my hands.  I’ll never say or do 
anything, knowingly, to hurt you.  I’ll always in every circumstance 
seek to help you  and support you.  If you’re down and I can lift you up, 
I’ll do that. Anything I have that you need, I’ll share with you; and if 
need be I’ll give it to you.  No matter what I find out about you and no 
matter what happens in the future, either good or bad, my commitment 
to you will never change. And there’s nothing you can do about it. You 
don’t have to respond. I love you, and that’s what it means.’” Love 
Acceptance and Forgiveness, p. 13   
 
It takes a village. That’s the kind of village it takes and that’s the kind 
of village I challenge you to be.  
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